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SCW'EXMX CHILD & FAMILY SERVICES SOCIETY 
Scw’exmx Child and Family Services Society (SCFSS) is family-
centered and guided by nłeʔképmx and syilx̌ traditional 
knowledge and principles. SCFSS utilizes prevention and 
protection strategies with the collective goal to keep children 
with their families and communities. If short-term protection 
services are required, SCFSS engages family, community, and 
Elders to support cultural identity, familial and territorial 
connections with the purpose of bringing and keeping children 
home. SCFSS recognizes historical challenges and is guided by 
traditional strength and wisdom to build family and 
community capacity in a monumental shift from protection to 
prevention. 

Significance and story behind our logo: 

Significant in both nłeʔkepmx and syilx culture, the 
basket weaves represent divine creation. The outer 
circle represents the world around us that gives us 
support and sustains our people. The inner circle 
represents the people of the communities that 

hold us all together in strength and spirit. Our 
communities are represented by the five points of 

the basket. The sunburst peaks represent our ancestors 
who watch over us and guide the work we do. The large hand represents an 
adult guiding, loving and holding up our most precious gifts – our children. 
The child’s hand is loving, guiding and teaching us along our journey 
together. The two water lines represent nłeʔkepmx and syilx people and 
water signifies our healing.
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nk̓séytkn | snəqsi ̓lxʷ | OUR COMMUNITIES

Scw’exmx Child and Family serves the Indigenous people of the 
Nicola Valley, including the nłeʔképmx and syı̓lx peoples from our 
member communities: 

�� nc̓ə́ɬetkʷu - Coldwater Indian Band 

�� sulu̓s - Lower Nicola Indian Band

�� nwéyc - Nooaitch Indian Band 

�� sxéxn̓x - Shackan Indian Band

�� spax̌mn and n̓ɬəqiɬməl̓x - Upper Nicola Band

These communities, along with the urban Indigenous population of 
the Nicola Valley, are united in their vision for cultural and 
community wellness.  Scw’exmx Child and Family Services Society 
(SCFSS) collaborates closely with community representatives and 
leadership to implement strategies toward a shared vision. We are 
committed to working with all communities to reinforce cultural 
teachings, language, and traditions through its services.

Guided by the communities, SCFSS embarks on a path of positive 
change, rooted in the belief that "we are all somebody’s seventh 
generation." By working together in a respectful, meaningful way, 
we work alongside the communities to support one another to 
implement action and foster lasting change.
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LAND ACKNOWLEDGEMENT 
Scw’exmx Child and Family Services Society recognizes that our 
work takes place on the ancestral, traditional and unceded lands of 
the nłeʔképmx and syı̓lx peoples. We honour the enduring 
stewardship and connection of our communities to these 
territories and are committed to working alongside our member 
communities in their ongoing efforts to strengthen self-
determination and exercise their inherent rights and authority. 

COLDWATER INDIAN BAND

nc̓ə́ɬetkʷu

NOOAITCH INDIAN BAND

nwéyc

SHACKAN INDIAN BAND

sxéxn̓x

LO

WER NICOLA INDIAN BAND

sulu̓s

UPPER NICOLA INDIAN BAND

spax̌mn and n̓ɬəqiɬməl̓ x
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OUR CALL TO ACTION
We are at a critical moment in time. A great deal of change is taking 
place within the current political climate in which we exist. Bold steps 
are required to actualize the changes necessary for the communities 
we represent. For the first time since colonization, our action will 
fundamentally alter the foundation upon which outside governments 
have imposed political interests of assimilation through the systemic 
removal of our children. 

For generations, our children have been the ones on the front line of 
federally and provincially legislated cultural genocidal regimes. Our 
families and communities were fractured but never broken. To achieve 
healing, justice and hope for each child ever removed from their 
parents, families and communities, it is up to us to provide a new 
reality for generations to come. 

Through the wisdom of our ancestors, we have been taught the ways to 
care for one another. We must work toward a future markedly different 
from the current state wherein there are more Indigenous children in 
care now than at the height of the residential school era. While the 
current system is derived of legislation and policy, not of the 
Indigenous origin at a community level or otherwise, we undertake the 
process of decolonization to bring traditional knowledge, guidance and 
practices of the nłeʔképmx and syı̓lx people forward in collaboration 
and guidance of our communities. 

It is our responsibility to create the necessary change to ensure 
children currently in care have the advocates they deserve; and seven 
generations from now, the need for a child welfare system will no 
longer exist as our families will be whole and healthy. nłeʔképmx and 
syı̓lx ancestors have anticipated this change and passed on their 
wisdom as we respond to this call to action. This very legacy is now ours 
to nurture and protect as we build a new platform where today’s 
children, young people, families and communities will remain together 
and rekindle their cultural ways of being. 
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LOOKING BACK: OUR STRATEGIC JOURNEY (2021-2026)
As we conclude the 2021-2026 Strategic Plan and prepare to embark on a 
new five-year journey, it is important to pause and reflect on how far we 
have come. Over the past five years, SCFSS has worked intentionally to bring 
our strategic vision to life by turning goals into action, strengthening 
relationships, and creating meaningful change alongside children, youth, 
families, caregivers, communities, Elders, and partners. 

Guided by the four strategic directions of Culture of Caring, Protection to 
Prevention, Growing Our People, and Infrastructure Alignment; our Board, 
leadership team, and staff have worked together to advance priorities 
identified by our communities. Through organizational growth, leadership 
transitions, evolving community needs, and external challenges, our teams 
remained committed to building a stronger, more culturally grounded, 
prevention-focused, and community-led organization. 

This section provides a high-level reflection on the progress made 
throughout the strategic planning period. It highlights the actions taken, the 
partnerships strengthened, the systems developed, the lessons learned, and 
the accomplishments achieved as we worked to move our vision forward. 
While some goals remain ongoing, the past five years have established a 
stronger foundation for future growth and have helped position SCFSS to 
continue supporting the well-being of children, youth, families, and 
communities for generations to come. 

The following summary reflects the collective efforts of staff, leadership, 
communities, caregivers, Elders, Knowledge Keepers, and the Board of 
Directors to action the commitments set out in the 2021-2026 Strategic Plan 
and to advance our shared vision of caring for our children, families, and 
communities in culturally meaningful ways. 
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CULTURE OF CARING: STRATEGIC GOALS
Change necessitates the priority of healing through the wisdom of our ancestors. We must apply 
traditional knowledge within practice frameworks as we prioritize culture and language 
throughout the delivery of our programs and services. As we continue on this pathway, we must 
engage with Elders and Community Leaders for guidance to ensure nłeʔkepmx and syilx traditional 
values are reflected in the development of protocol agreements, policies, governance and laws.

Communicate with one voice.
�� Establish community presence.
�� Support community prevention.
�� Promote community advocacy.
�� Gather feedback and share success.

Integrate language and traditional teachings into programs and 
services.

�� Weave nłeʔképmx an syilx culture into all aspects of SCFSS
�� Immerse nłeʔkepmxcıń and nsyilxcən

Grow caregiver networks in alignment with traditional and 
community values.

�� Recruit community caregivers
�� Develop community-advised caregiver resources.
�� Integrate culture to strengthen community caregiver supports.

Incorporate learning from Elders and Knowledge Keepers.
�� Share traditional knowledge.
�� Reclaim cultural identity.
�� Establish Elders as advisors and decision-makers

Return rights and responsibilities to our people through the 
development and implementation of Governance and Laws.

�� Increase understanding.
�� Create partnerships.
�� Establish One Voice
�� Return Authority to community
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KEY ACCOMPLISHMENTS

• Strengthened relationships with Member Communities through 
consistent community presence, Designated Band 
Representative meetings, collaborative planning, community 
engagement activities, and increased opportunities for 
community voices to help guide programs and services.

• Development of a Community Prevention team to support 
communities in developing their own prevention programs. 

• Expanded cultural programming and cultural wellness 
opportunities, including culture camps, land-based learning, the 
annual Staycation, Feel the Beat, harvesting On-The-Land 
programs, cultural teachings, youth gatherings, healing events, 
and opportunities for children, youth, families, caregivers, and 
staff to strengthen connections to identity, culture, and 
belonging.

• Increased the involvement of Elders, Knowledge Keepers, 
cultural facilitators, and language speakers throughout 
organizational planning, staff development, service delivery, 
youth programming, and community events.

• Strengthened caregiver recruitment, engagement, appreciation, 
training, and support through information sessions, cultural 
programming, respite discussions, caregiver events, and family-
centred approaches to care.

• Increased language revitalization efforts by incorporating 
nłeʔkepmxcín and nsyilxcən language, teachings, protocols, self-
introductions, and cultural practices across programs, staff 
orientation, and organizational activities.
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PROTECTION TO PREVENTION: STRATEGIC GOALS
Historically a protection-based agency from governmentally-imposed policies, procedures and practices, 
our Board of Directors and Community Leadership prioritize an urgent and immediate transition to the use 
of culturally reflective prevention-based strategies across all SCFSS programs and services. 

Bring and keep our children home.
�� Prioritize prevention and early intervention measures to keep 

children with families and community.
�� Reunify children in care to families and community.
�� Develop community caregiver programs and support networks.

Align programs and services with our vision.
�� Strengthen and preserve culture and language.
�� Promote prevention as a family and community responsibility.
�� Support family and community through prevention activities.
�� Transition from provincial to community guided frameworks

Shift our focus from fear to love.
�� Ensure effective change management strategies.
�� Humanize client experience.
�� Ensure transparent and respectful communication

Build community engagement and capacity.
�� Engage in community prevention.
�� Advocate for the community.
�� Facilitate community planning and development.
�� Ensure traditional research in policy development.
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KEY ACCOMPLISHMENTS:

• Continued shifting organizational practice from intervention-
focused services toward prevention, early intervention, family 
wellness, reunification, and community-based supports that 
strengthen families before challenges escalate.

• Expanded prevention programming and supports for children, 
youth, families, caregivers, and communities through youth 
services, child wellness services, family support programs, 
cultural initiatives, navigation services, community prevention 
programming, and wellness-focused interventions.

• Developed stronger collaboration between Prevention and 
Delegated Services teams, creating more coordinated service 
delivery, earlier referrals, shared planning, stronger reunification 
supports, and improved pathways for families to receive 
support.

• Strengthened community-led and culturally grounded 
approaches through Caring for Our Relations Reviews, Band 
Representative engagement, community-first protocols, family-
centered decision making, cultural care planning, and increased 
community participation in service planning.

• Increased opportunities for youth engagement and leadership 
through annual youth gatherings, conferences, employment and 
volunteer opportunities, land-based programming, cultural 
teachings, and expanded access to prevention supports. Youth 
participation grew significantly, with annual youth gatherings 
expanding from approximately 30 participants to approximately 
100 participants and increased self-referrals demonstrating 
growing trust in services.
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GROWING OUR PEOPLE: STRATEGIC GOALS
We support the wellness, growth and healing of our community members. One Voice is necessary as SCFSS 
and Member communities introduce a new way of thinking. We recognize Post-traumatic Stress Disorder 
(PTSD) through intergenerational trauma continues to impact generations of our people. We acknowledge 
Post-traumatic Growth (PTG) as the healing that occurs when we share and collaborate with each other and 
our communities. This philosophical change will shift our practice models, programs, services and work 
culture as we ensure our people possess the tools and skills to embrace change.

Engage community expertise to support our vision.
�� Attract and recruit community members.
�� Ensure community and culturally advised recruitment.
�� Build professional capacity through community expertise

Retain those committed to our vision.
�� Establish training and development programs.

�� Uphold employee relations
Adopt, embrace, and implement cultural practice frameworks.

• Lead effective change management
• Integrate culture and language
• Decolonize Human Resources policies and practices

Acknowledge Post-traumatic Growth (PTG).
• Develop PTG education.
• Provide intergenerational trauma support

Build professional capacity.
�� Ensure culture and language are integrated into training and 

professional development.
�� Strengthen human Resources policies, programs, and ethical 

practices.
�� Access expertise to strengthen community capacity.
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KEY ACCOMPLISHMENTS:

• Invested in recruitment, onboarding, mentorship, leadership 
development, succession planning, professional development, 
and workforce stabilization to support organizational growth 
and service quality.

• Expanded opportunities for staff cultural learning through 
expanded orientation processes, Elder teachings, language 
instruction, cultural activities, cultural wellness initiatives, and 
ongoing learning opportunities that strengthened culturally 
grounded practice.

• Increased opportunities for practicum students, workforce 
development, community partnerships, youth employment/
volunteer pathways, and learning experiences that support 
future Indigenous child and family service professionals.

• Strengthened collaboration across teams through shared 
planning, cross-department learning, job shadowing 
opportunities, integrated service delivery, and increased 
understanding of team roles and responsibilities.

• Maintained organizational resilience and workforce stability 
during periods of leadership transitions, staffing changes, 
increasing service demands, and organizational growth while 
continuing to advance strategic priorities.
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INFRASTRUCTURE ALIGNMENT: STRATEGIC GOALS
Nomadic for years, SCFSS seeks to establish roots and infrastructure stability. Community consultation is 
crucial as we reassess our infrastructure in support and proximity of our five guiding communities. This 
change must encompass the needs of our communities and presents an opportunity to work collaboratively 
with our communities and entertain space-sharing potential aimed at increasing community capacity. 

Realign budgets to shift from protection to prevention.
�� Assess community demographics.

�� Work with funding agencies to ensure community and prevention 
funding

Improve Information Technology support in current and post 
COVID-19 environment.

�� Mobilize work environments.

�� Expand connection through virtual platforms.

�� Enhance IT services in community.

Structure change management to achieve our collaborative vision.
�� Engage other agencies to support change.

�� Define change and measure the change process.

�� Develop a Communication Strategy

Improve prompt management reporting.
�� Redesign management reporting framework

�� Integrate community guidance and decisions

Integrate programs and services to build community capacity.
�� Remove silos through collaboration.

�� Locate employees in the community.

�� Explore space-sharing potential.
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KEY ACCOMPLISHMENTS

• Developed stronger organizational systems, planning processes, 
and operational foundations to support long-term sustainability, 
growth, accountability, and service delivery.

• Improved governance, financial planning, reporting structures, 
policies, procedures, and decision-making processes that 
support organizational effectiveness and future readiness.

• Strengthened communication, collaboration, and coordination 
across programs, departments, and leadership teams to 
improve services for children, youth, families, and communities.

• Enhanced intake, referral, navigation, evaluation, 
documentation, and administrative systems to improve access to 
services and reduce barriers for families seeking support.

• Increased organizational readiness to support self-
determination, jurisdiction development, community authority, 
and Indigenous-led approaches to child and family well-being 
through policy development, community engagement, planning 
initiatives, and jurisdiction readiness activities.
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"Through reflection, we can look towards 
being healthy and strong people again."

~kwukwpi? Jordan Joe (Shackan Band)
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BOARD OF DIRECTORS

The SCFSS Board of Directors is comprised of one 
representative from each of our five member 
communities, ensuring that the organization is 
community-led where community voices and priorities 
remain at the centre of organizational decision-
making. Through their strategic leadership, the Board 
guides the direction of SCFSS, helping to ensure that 
programs, services, and organizational priorities align 
with the vision and direction of community leadership. 
The Board plays a vital role in maintaining 
accountability to community while supporting the 
long-term well-being of families and communities.

In 2025-26, the Board of Director's work focused on 
providing stability, oversight, and strategic direction 
during a period of significant growth and transition. 
Through regular reporting, governance review, and 
the work of the Executive Transition Committee, the 
Board continued to support progress across the four 
strategic directions while ensuring decisions remained 
focused on the well-being of children, youth, families, 
and communities.

A significant area of focus was supporting the 
development of a comprehensive, needs-based 
business plan that aligns services, staffing, and 
resources with community priorities. The Board also 
supported investments in early intervention, family 
supports, staff wellness, and community-based 
approaches as part of the continued shift toward 
prevention-focused services. At the same time, the 
organization remained committed to embedding 
culture, language, and traditional knowledge 
throughout its work, recognizing them as essential to 
Indigenous family well-being and to the future 
direction of SCFSS.

Despite significant organizational changes during the 
year, including transitions within the Board of 
Directors and the departure of the former Executive 
Director, the Board has witnessed meaningful 
progress across the organization. Stronger 
collaboration between departments, more intentional 
workforce development, greater integration of culture 
and language, and an increasing emphasis on family-
centred and relationship-based services all 
demonstrate movement toward the organization's 
strategic goals. The commitment and resilience of 
staff, leadership, and the Board have also contributed 
to greater organizational stability while maintaining 
momentum during a period of considerable change.

Communication, cultural integration, and the 
continued shift from reactive responses toward 
prevention-based practice remain important areas for 
growth. Efforts are also underway to review and 
strengthen policies, processes, governance structures, 
and accountability mechanisms so they better reflect 
Indigenous values, community priorities, and 
culturally grounded approaches to service delivery.

Development of a renewed strategic plan for 2027-
2032 will help guide the next phase of this work by 
supporting greater community collaboration, stronger 
integration of Elder guidance, and a programs and 
Services grounded in nłeʔképmx and syilx traditional 
ways of knowing and being. Continued attention to 
leadership development, workforce planning, and 
organizational capacity will also help build the 
foundation needed for long-term success.

Looking ahead, the Board of Directors will continue to 
focus on supporting SCFSS through this important 
period of growth and change. Priorities include 
strengthening prevention-focused services, enhancing 
governance, improving policies, processes, 
infrastructure, and reporting systems, and ensuring 
culture, language, Elder guidance, and community 
voices are reflected throughout the organization. The 
Board will also support the development of a renewed 
strategic plan, build organizational and staff capacity, 
and take meaningful steps toward exercising our 
inherent responsibilities as Indigenous peoples to care 
for our children, youth, and families. Together, these 
efforts will help guide SCFSS toward a more 
community-guided, culturally grounded, and 
sustainable future.
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DIRECTORS OF LEADERSHIP

During the 2025-26 fiscal year, we saw the 
departure of the Executive Director of six years. In 
effort to minimize the impact of this turnover, the 
Board of Directors approved the creation of a 
temporary, ad-hoc committee, the "Executive 
Transition Committee" (ETC), to ensure the Board 
maintained at arms length in daily operations as 
required, yet were still available to the incoming 
Interim Directors to provide support for the 
continuity of operations. The ETC worked to ensure 
confidence and transparency through the 
transition, and spearhead the process of recruiting 
a new Executive Director. 

During the last year, there was a focus on 
strengthening the foundation of SCFSS while 
navigating growth, change, and leadership 
transitions. Across the four strategic directions, 
SCFSS has made significant progress in 
strengthening its foundation through the 
development of a comprehensive, needs-based 
business plan that identifies current and future 
priorities while building capacity to better support 
children, youth, and families. Through the ongoing 
reviews of programs and staffing structures, and 
continued investment in collaboration across 
teams, the organization worked to ensure growth 
remained thoughtful, sustainable, and aligned 
with community needs.

The Interim Directors played an important role in 
creating stability during a period of change. Their 
leadership, combined with a more collaborative 
approach to decision-making, strengthened 
programs and services, improved planning and 
communication, and helped maintain progress on 
strategic priorities. Throughout these transitions, 
staff demonstrated resilience, adaptability, and a 
strong commitment to keeping the well-being of 
children, youth, and families at the centre of their 
work.

There are encouraging signs of progress across 
the organization. Teamwork and collaboration 
have strengthened, planning processes have 
become more intentional, and there is a growing 
focus on culturally grounded, prevention-focused, 
and relationship-based services. These shifts 
reflect ongoing efforts to move toward approaches 
that better support families and communities.

The work also highlighted areas that require 
continued attention. Communication remains a 
priority, both within the organization and with 
families, communities, and partners. Culture and 
language continue to guide the organization's 
direction, but there is still more work to do to fully 
embed them throughout programs, services, and 
organizational practices. Efforts to shift from 
reactive responses toward prevention, early 
intervention, and community-based supports also 
remain ongoing.

Workforce wellness is another area of focus. 
Increased attention is being given to hiring 
practices, staff wellness supports, retention, and 
creating a workplace culture that supports people 
as the organization continues to grow and evolve.

Looking ahead, the focus will remain on 
strengthening culture, language, and traditional 
knowledge across all areas of the organization. 
Staff and caregiver capacity will continue to be 
supported through recruitment, mentorship, 
professional development, wellness initiatives, and 
opportunities for cultural learning. Directors will 
also continue working to strengthen relationships 
with families, caregivers, communities, and 
partners so that services remain informed by 
community priorities and guided by the voices of 
those they serve.

Continued improvements to operational systems, 
processes, and infrastructure will support this 
work by reducing barriers, strengthening 
community-guided practice, and helping build a 
more responsive and sustainable organization.
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COMMUNITY PREVENTION

Communities are experts of themselves, and our work 
is to provide resources and support so our 
communities can create the foundation for healthy 
children and families. The Community Prevention 
team works directly with communities to plan, 
develop, implement, and evaluate prevention 
activities. This includes supporting with programs that 
build protective factors and meet community needs.

During the last year, the Community Prevention team’s 
work centred on strengthening a Culture of Caring 
through consistent community presence and 
deepening relationships, even amidst staff transitions 
and the onboarding of new team members. The team 
prioritized continuity and continued to show up in 
meaningful ways, ensuring trust, accessibility, and 
connection to culturally grounded supports were 
maintained. This progress was supported by an 
ongoing commitment to being present in community 
spaces, listening to community voices, and responding 
to identified needs through prevention-focused 
programming. Despite internal changes, the team 
remained collaborative and adaptable, supporting one 
another across roles and communities.

The community prevention team’s efforts were aligned 
with strategic priorities connected to One Voice, with a 
focus on community presence and relationship-
building. Prevention programming created 
opportunities for connection, identity building, 
wellness, and early intervention through culturally 
grounded activities, outreach, groups, and 
collaborative community events. This work reflects the 
understanding that prevention is most effective when 
it is relationship-based, community-driven, and 
culturally informed. Through accessible programming 
and engagement, the team contributed to stronger 
support networks and increased opportunities for 
healing, belonging, and connection, while 
strengthening communication and collaboration 
across teams and partner agencies to ensure families 
experienced coordinated and supportive services.

Community Prevention staff supported and 
participated in several significant initiatives 
throughout the year. Scw’exmx Child and Family was 
honoured to work alongside partner organizations as 
part of the organizing committee for the Calling Our 
Spirits Home Ceremony with Coldwater. The 
committee met for almost a year to prepare for the 
four-day event, where walkers and runners of all ages 

carried the spirits 118 kilometres home. The team also 
supported culture camps in Coldwater, Lower Nicola, 
and Shackan, contributing to opportunities for cultural 
learning and connection in community. Ongoing 
programs continued to provide consistent spaces for 
connection and support, including a bi-monthly 
women’s group in Coldwater that created 
opportunities for sharing, cultural practice, and 
connection.

“I work to create safe spaces where people can 
breathe again, where trust can grow, where stories 
are safe, and relationships are built in culture and 
healing. That is prevention work. That is community. 
That is the ‘heart’ work I was taught.” – Harmony.

In addition, the Nooaitch Girl’s Group program ran 
from January to June in both 2025 and 2026. The 
program was developed to target an expressed 
community need and brought in supports from other 
organizations to help explore topics like self-esteem, 
communication, body image, goal setting, boundaries, 
friendships, anger management, and drug and alcohol 
awareness, while incorporating cultural teachings such 
as moon-time protocols.

Feedback from community highlighted the importance 
of culturally grounded programming, increased 
communication, youth engagement opportunities, and 
consistent support within community spaces. 
Community members expressed appreciation for 
approachable staff, relationship-based work, and safe, 
welcoming environments that support connection and 
belonging. Increased participation, ongoing 
engagement, and continued requests to support 
community with prevention programming 
demonstrate the impact and relevance of this work. 

Culture and language were integrated throughout 
programming and engagement, with nłeʔképmx and 
syı̓lx values, teachings, traditional practices, and land-
based approaches woven into activities and events. 
The team increased our collaboration with the Cultural 
and Language team, and helped bring them out to 
support cultural programming in community 
(including programs such as Feel the Beat, culture 
camps, Calling Our Spirits Home, etc.). These efforts 
contributed to increased engagement, confidence, and 
connection to identity, while reinforcing the role of 
culture in prevention, healing, and wellness.



The team contributed to communicating with One 
Voice by maintaining strong visibility in 
community, and collaborating across programs 
and partner organizations. Relationship-based 
communication, consistent presence, and 
welcoming environments supported engagement 
Informal feedback gathered through participation, 
attendance, and ongoing relationships informed 
program adjustments. Challenges such as 
communication gaps, scheduling barriers, and 
limited responses from some partners impacted 
planning timelines; however, continued 
collaboration, flexibility, and a willingness to 
support one another helped maintain service 
delivery. 

The community team also supported broader 
organizational priorities related to governance and 
returning rights and responsibilities by 
strengthening community voice, collaboration, and 
culturally grounded approaches to service delivery. 
This included the development of a Jurisdiction 
Journeys section in the SCFSS newsletter to share 
legislative changes and work happening in other 
communities, and work with Upper Nicola on a 
captikʷł practice guide and updated cultural plan.  
We also developed fact sheets and internal 
training related to the First Nations Child and 
Family Services Settlement, presented on the 
Settlement at an Our Children Our Way webinar, 
and brought in a claims helper to support 
community members in understanding eligibility 
and application processes. Progress in this area 
was impacted by staffing changes, including a 
vacant community planning position for the latter 
half of the year. 

This year reinforced that meaningful prevention 
work requires time, trust, and ongoing 
collaboration with community members, Elders, 
caregivers, and partners, and that consistency and 
relationship-building are key to strengthening a 
Culture of Caring. Barriers included delays or lack 
of responses in community processes, limited 
availability of resident Elders for intra-agency 
support, administrative demands, communication 
challenges, and balancing multiple responsibilities 
across areas. Staff also navigated the emotional 
impacts of supporting communities experiencing 
grief and trauma, along with pressures related to 
workload, scheduling, and work-life balance. 

These experiences reinforced that prevention work 
is most effective when it is deeply relational, 
culturally grounded, and focused on creating safe 
spaces before crises occur, supporting long-term 
wellness, resilience, identity, and belonging in 
community. Looking ahead, consistency in 
community presence and relationship-building 
remains a priority, and continued investment in 
staffing capacity, team wellness, 
interdepartmental communication, and 
collaboration with community partners will 
support this work. Expanding opportunities for 
land-based, community-led programming and 
ensuring consistent cultural guidance will further 
strengthen a Culture of Caring and support 
children, youth, and families in meaningful and 
responsive ways.
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PROGRAM CIB LNIB NIB SIB UNB TOTAL

Community Meetings 39 25 16 24 43 147
Support at Community 
Events & Programs 55 43 15 21 36 170

April 2025-March 2026 Community Prevention Team's Engagement in Community
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CULTURE & LANGUAGE

Our Culture and Language department works 
alongside families, caregivers, and staff, to embed 
culturally grounded programs and services 
influenced by nłeʔképmx and syı̓lx traditional 
values. The department includes our Resident 
Elders, Cultural Integration Team, and Cultural 
Wellness Practitioners. Our resident elders guide 
the implementation of practice frameworks and 
weave teachings throughout programs and 
services, from development to delivery, through 
one-on-one and group support. Each team 
member has a deep understanding that culture is 
healing and ensures that culture stays at the heart 
of all decisions and services provided.

At the centre of this year’s work was a focus on 
reconnecting children, families, caregivers, and 
community to culture, identity, healing, and 
growth. One of the most significant 
accomplishments was the completion of the 'Rites 
of Passage' training camp for four boys. The boys 
learned ceremonies, protocols, life skills, roles and 
responsibilities, crafts, and discipline while 
working with Elders, knowledge holders, and their 
parents. The culture team continues to hear that 
the boys are using what they learned and are 
greeted with open arms when they recognize one 
of their teachers.

Another highlight was the fourth annual 
“Staycation” Culture Event , which brought 
caregivers, children, and families together to 
strengthen cultural identity, foster meaningful 
connections, and support family reunification. The 
event provided children in care and their families 
with an opportunity to spend time together in a 
safe and supportive environment while 
participating in cultural and language activities, 
including sewing ribbon skirts and vests, making 
moccasins, lacing and painting drums, and 
practicing traditional self-introductions in both 
nłeʔkepmxcıń and nsyilxcən. These gatherings are 
made possible through the generosity of many 
individuals who share their knowledge, time, 
patience, and dedication to healing through 
culture, while creating opportunities for families 
to reconnect without the added burden of 
planning logistics or financial barriers.

The culture department remains committed to 
providing cultural teachings in all the work they 

do. Some of the programs the team hosted in 
2025-26 included Feel the Beat which provides 
cultural workshops to families, and our On The 
Land outings where community members could 
join us in harvesting plants and medicines. We 
also worked alongside the Community Prevention 
Team to support several community initiatives 
such as community culture camps, Indigenous 
Peoples Day, the annual Nicola Canoe Pull, Upper 
Nicola’s Horsemanship Clinic, Coldwater’s Calling 
Our Spirits Home ceremony, and other healing 
gatherings in community. Internally, support was 
provided for events such as youth gatherings and 
our Truth and Reconciliation Day event. The team 
also spent three days each month with new staff 
during orientation, teaching about the impacts of 
colonization, language and protocols, cultural 
approaches to self-care, and completing hands-on 
work such as commitment sticks and medicine 
pouches. The team also incorporated cultural 
teachings into monthly all-staff meetings, 
including prayer, storytelling, protocols, and 
teachings about plants and medicines. This work 
supports building respectful foundational 
relationships as part of moving from protection to 
prevention.

Traditional self-introductions in both languages 
are part of orientation, and new staff are able to 
use both nłeʔkepmxcıń and nsyilxcən when 
greeting each other and in community. Culture is 
incorporated into event planning, with efforts 
made to ensure cultural guidance is contributed 
into the programs SCFSS develops. Culture is 
practiced daily in all areas of work.

Elders are involved in daily discussions, including 
event planning, team initiatives, and individual 
check-ins for guidance. Resident Elders support 
knowledge transfer and help support 'the shift 
from fear to love'. Their presence in all spaces is 
valued. The team also works with external 
knowledge holders to support programs and help 
welcome people with open arms and open hearts.

Communication with communities was 
maintained by staying connected to ongoing 
initiatives, showing up, and continuing to build 
relationships. Communities now reach out 
regularly to request support for events, and at 
times this results in the team being pulled in 
many directions.
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The Cultural Wellness Practitioners (formerly called 
“Traditional Counsellors”) spent the year building their 
programs, taking relations onto the land for sessions, 
teaching cultural approaches to self-care, and 
supporting people in understanding themselves.

Looking back, key learning includes continuing the 
work already in place and expanding cultural 
involvement internally with staff and externally with 
communities and partner organizations. There is a 
continued commitment to being present and 
consistent while growing, healing, and living these 
ways of being. There is also a focus on celebrating 
achievements more (including cultural celebrations for 
Relations reaching new milestones) and supporting 
regular self-care.

Challenges included ongoing change, low capacity 
with several positions in the department remaining 
vacant, impacts of grief and loss, and limited 
collaboration which created competition for event 
scheduling. The responsibility of carrying culture and 
language remains strong. Learning and sharing 
knowledge continues to be a shared responsibility, 
with a goal of involving more staff, children, families, 
and communities.

With many transitions this year, there was limited 
capacity to grow the language team. The goal for 
2026/2027 is to build the language team to support 
language programs and teachings across the 
organization and within communities.



COMMUNICATIONS

The Communications Team supports SCFSS by 
creating clear, transparent, and culturally 
grounded communications that connect 
communities, programs, and staff. We support the 
sharing of information by developing and 
maintaining newsletters, posters, reports, and 
social media. The team also started supporting 
teams with event planning, provided 
communications training, and supported internal 
processes. 

Creating stronger connections between programs, 
leadership, communities, caregivers, and staff 
shaped much of the Communications team's work 
this year. Through team growth, improved 
planning systems, and more structured workflows, 
communications shifted from a largely reactive 
approach toward being more proactive, 
coordinated, and strategic. Planner-based tracking 
systems, standard operating procedures, 
communications timelines, request forms, and 
review processes strengthened consistency, 
accountability, and responsiveness across the 
organization.

The team's work focused on advancing One Voice 
communications, community engagement, 
cultural visibility, and governance awareness. 
Through newsletters, social media, videos, reports, 
printed materials, event promotion, and 
organizational updates, greater awareness was 
created around services, prevention initiatives, 
cultural programming, community events, and 
governance activities. Increased communications 
capacity, including the addition of an Event 
Planner, improved event coordination, 
strengthened promotion efforts, and increased the 
team's ability to document and share community 
experiences.

Some highlights from the year included learning 
new systems and processes that enabled the 
Communications Team to produce the 2024-25 
Annual Report entirely in-house, reducing the 
need for external contractor support. The team 
also had the honour of supporting the Youth and 
Culture Team in the development of their 
presentation for the 2025 Our Children Our Way 
Conference, including coordinating the creation of 
videos featuring community members who shared 

their experiences with programs highlighted in the 
presentation, such as the Annual Youth Gathering 
and Staycation events. 

This year reinforced the importance of strong 
systems, relationship-building, and proactive 
planning. Communications was most effective 
when program teams were involved early and 
clear processes existed for gathering information 
and approvals. Challenges included obtaining 
timely content from multiple departments, 
responding to a growing volume of requests, and 
balancing operational work with strategic 
planning. These experiences highlighted the 
importance of continued collaboration across 
teams and earlier involvement in program and 
event planning.

Supporting the visibility of nłeʔképmx and syı̓lx 
culture remained an important part of the team's 
work. Cultural events, land-based activities, Elder 
teachings, community gatherings, and language 
initiatives were shared through newsletters, and 
other materials. Team participation in activities 
such as cedar bark harvesting also strengthened 
cultural understanding and influenced how stories 
were approached and shared. Elders and 
Knowledge Keepers continued to provide guidance 
as teachers, speakers, advisors, and cultural 
leaders, helping ensure communications remained 
grounded in cultural protocols, relationship-
building, and community voice.

Communications also supported governance 
priorities by helping make information more 
accessible and transparent. Reports, newsletters, 
presentations, community updates, and event 
communications strengthened connections 
between leadership, staff, communities, and 
partners while supporting a stronger 
understanding of community-led child and family 
services. More structured communications 
systems and improved information-sharing 
processes contributed to strengthening One Voice 
and increasing community engagement.

New systems, onboarding processes, planning 
tools, and collaborative workflows improved how 
the team supports programs, families, and 
communities. Strong collaboration, leadership 
development, mentorship, cultural learning 
opportunities, and ongoing guidance from Elders 
and community all contributed to this progress. 
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Indicators of growth included increased 
communications capacity, successful onboarding of 
new team members, enhanced presentation during 
staff orientation weeks, improved event planning and 
budgeting processes, growth in social media, 
newsletter, and event engagement tracking, stronger 
internal collaboration, and positive feedback from staff 
and community members.

Looking ahead, priorities include continuing to 
develop a strategic communications approach aligned 
with organizational priorities, expanding opportunities 

to share community stories, cultural teachings, and 
language initiatives, strengthening community 
feedback mechanisms, and increasing involvement in 
program planning and community events. The team 
will be moving photography and videography in-house 
and will be planning to develop more multi-media 
content to be able to share teachings with our 
communities in different ways. Continued investment 
in systems, relationships, cultural learning, and 
community voice will help ensure communications 
remains responsive, culturally grounded, and 
connected to the people it serves.
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YOUTH PREVENTION 

Our Youth Prevention Department is composed of two 
teams that provide supports for young people aged 
13-29. The Youth Wellness Navigation Team provides 
one-on-one support to help youth achieve their goals 
focusing on wellness and life skills, while also assisting 
them in navigating community resources and services. 
The Youth Connections Team supports youth in their 
transition to adulthood through education, 
employment, and housing planning. The team also 
delivers life skills-focused programs and events, as 
well as outreach and engagement for at-risk youth.

Together, both teams promote wellness, connection, 
personal growth, and resilience. Through prevention-
focused programs, we aim to strengthen protective-
factors that reduce barriers, build strong relationships, 
and empower young people to make positive life 
choices. 

In 2025-26, increased access to prevention services 
and stronger connections to community supports 
shaped the Youth Team’s work with children, families, 
and community. A noticeable shift came through the 
annual youth gathering, which led to a rise in self-
referrals. Making self-referral forms available to front-
line workers also contributed to this increase. As more 
youth began accessing services and programs, the 
impact extended beyond the individual to support 
families and communities. At the end of the fiscal year, 
the teams had 46 relations that they were providing 
ongoing support for.

The focus throughout the year was on building 
community engagement and capacity, strengthening 
trusting relationships, and shifting from fear to love. 
By letting the work speak for itself, the teams continue 
to show communities a commitment to prevention-
based practices. This reflects a broader shift from 
protection to prevention, with more emphasis on 
proactive support.

This year also brought important learning. There has 
been a continued effort to realign with a prevention-

focused vision, with a need to move further toward 
early intervention and away from crisis response. One 
challenge was not having consistent access to internal 
cultural supports, which delayed some of the cultural 
components of youth prevention work. At the same 
time, there is a clear understanding that focusing on 
culture as the heart of our work can have a strong and 
lasting impact on the Relations we work with. Looking 
ahead, the idea of a more dedicated youth area/centre 
with built-in supports stands out as an opportunity to 
further support our youth.

Connection and communication with community have 
been supported through sharing successes, taking 
training alongside youth, and meeting youth and 
families where they are at. Sharing positive stories has 
helped build interest and connection, as communities 
want to be part of that success. There is also 
recognition that more can be done in this area, both in 
sharing successes and in being open about challenges, 
with a focus on strengthening collaboration with 
communities moving forward.

Prevention and early intervention remained a priority 
throughout the year. Youth were supported in 
connecting to mental health professionals, 
employment opportunities, education, treatment 
centres, and on-the-land healing camps such as the 
Transformations program near Prince George. The 
team also worked more closely with band 
representatives to ensure that community voices were 
present in decision-making. A community-first 
protocol continues to guide this work, helping youth 
build meaningful connections and access supports 
early.

Culture continues to be part of daily practice. Time on 
the land is used for conversation, support, and 
learning with both youth and team members. Team 
activities often include medicine picking, traditional 
teachings, and coyote stories. There has been a shift 
toward more grounded, land-based approaches, 
creating space for youth to heal, share knowledge, and 
build skills as they move toward adulthood.



Creating a shift from fear to love has been 
reflected in how the team shows up. Youth are 
brought onto the land when they are in distress. 
Spaces remain open where youth can come for 
food, connection, and support. Relationships are 
maintained not only during difficult times but also 
during moments of success. Outreach included 
providing Christmas Boxes, carnival passes, and 
frozen meals for families and community 
members. Youth gatherings and conferences 
continue to demonstrate a shift toward 
prevention, while increased visibility and 
collaboration across Merritt and surrounding 
communities supports efforts to reduce stigma.

Trust continues to grow through consistent, 
relationship-based work. This includes meeting 
youth and families in their homes, maintaining 
communication, supporting caregivers during 
reunification visits, and being present for 
milestone moments. These approaches strengthen 
connection, build trust over time, and support 
ongoing advocacy within community.

One example of this work is a relation who self-
referred for Youth Navigator supports after 
attending a youth gathering. At the start, the 
Delegated teams were involved, and over time the 
support shifted fully into prevention. They 
continue to stay connected through programs 
such as the our ‘Youth in the Kitchen’ cooking 
program with Chef Kim at NVIT, the weekly Youth 
Gathering Lodge Program, and participation as a 

youth delegate for the Our Children Our Way 
conference. They are now volunteering at 
community events and have expressed interest in 
becoming a youth worker.

Youth gatherings and conferences are grounded in 
land and culture. Participants have taken part in 
activities such as making ribbon shirts and ribbon 
hoodies, creating medicine pouches, and learning 
through traditional cooking. The impact of this 
work continues to grow, as demonstrated by 
increasing self-referrals, rising monthly stats, and 
the Annual Youth Gatherings, which have 
expanded from approximately 30 participants a 
few years ago to nearly 100 in 2025. The influence 
of this work is also creating positive ripple effects 
in other Nations and communities. Youth 
expressing an interest in becoming youth workers 
themselves reflects the meaningful impact of 
these efforts and demonstrates how the work is 
beginning to come full circle, inspiring the next 
generation of leaders and mentors.

There are ongoing challenges, including limited 
capacity, the need for additional staff, and the 
importance of strengthening internal processes 
and supports. Looking ahead, increasing team 
capacity and improving coordination will be 
important. The idea of having all SCFSS staff 
working under one roof is part of the team’s vision 
to better support youth, families, and community 
moving forward.
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RELATION SUPPORT CIB LNIB NIB SIB UNB URBAN TOTAL

Youth Wellness 1:1 
Support 20 13 5 1 13 18 70

PROGRAM ACTIVITIES TOTAL 
ATTENDEES

CLC Lunch & Learn
(5 sessions Apr-Jun 2025) 73

Cooking Classes/Youth in the Kitchen Program 
(twice/mo. during Spring/Winter) 181

Youth Field Trips 
(River Rafting, Myra Canyon, Waterslides, Fishing, GOV conference) 35

Youth Trainings 
(Super Host, Food Safe, What the L Driver's Prep) 14

Total 303

677 Meals distributed to 
community during Jan/Feb 2025. 
Food prepared by the 'Youth In The 
Kitchen' program

303 Youth Activity Attendees

6+ Community Events our team 
brought youth to attend.



FAMILY & CHILD PREVENTION

Our Family and Child Wellness Teams support 
parents, young people, families, and communities 
by promoting wellness, connection, personal 
growth, and resilience. We believe everyone 
deserves access to guidance, resources, and 
opportunities that help support them to thrive. 
Through prevention-focused programs, we aim to 
reduce barriers, build strong relationships, and 
empower individuals to make positive life choices. 
Instead of waiting for crises, prevention focuses on 
building resilience and promoting healthy 
environments.

A shift toward uplifting and empowering Relations 
continued to guide the Family and Child Wellness 
teams’ approach to prevention. This change in 
mindset has been important. When individuals are 
supported to define their own goals and take 
ownership of their progress, the outcomes tend to 
last. The work becomes something they carry 
forward, rather than something done for them.

During the 2025/26 fiscal year, Child and Family 
Wellness transitioned under a shared manager. 
Much of the teams’ work centred on early 
intervention and prevention, with the 
understanding that many challenges within 
families begin when early support needs go 
unmet. Parenting can be complex, especially when 
children have experienced trauma, have additional 
needs, or show behaviours that are difficult to 
manage without support. Without guidance, these 
pressures can build over time and lead to strain 
within families. In some situations, this can result 
in involvement with Delegated Services. By 
stepping in earlier and working alongside families, 
there is more opportunity to support stability 
before things escalate.

Within this shared work, Child Wellness supported 
families whose children had additional needs, had 
experienced trauma, or displayed behaviours that 
parents and caregivers found challenging to 
navigate. Family Wellness supported families 
through substance use, domestic violence, and the 
process of navigating other services and systems 
needed to strengthen their families.

There has also been an ongoing effort to reinforce 
that prevention is not something that only guides 
service providers, but helps them “weave their 

basket” of support strands. Families and 
communities hold the responsibility. The teams’ 
role is to guide and support, but it is family and 
community that sustain prevention. When 
supports are built around families in a way that 
connects them to community and other resources, 
it strengthens belonging and creates longer term 
networks that continue beyond the duration of 
services.

This was reflected in work that supported parents, 
caregivers, and children to reconnect with each 
other, their communities, and culture through 
reunification focused activities and family-centred 
supports. It was also reflected in the 
implementation of a “community first” approach, 
where families were connected to existing 
community resources and supports rather than 
having services replace those relationships, 
helping build networks that can support families 
long after formal involvement ends.

As was directed in our Nlaka’pamux Framework of 
Practice from our Elders Advisory Committee 
Member Kowaintco Michel:

“Community Members need to take more 
accountability. We need to sit down with our 
children and families. It can’t all be on the Agency. 
We need to do this ourselves and provide the 
emotional, mental, and spiritual support. We have 
to take back that responsibility. We can take it 
back. Step up and do something. Our Children are 
our future.”

This message closely reflects the approach 
reinforced through coaching over the past year. 
Prevention cannot rest solely with the Agency. The 
teams can provide guidance, resources, and 
support, but families and communities carry the 
relationships that sustain children throughout 
their lives.

This year highlighted the importance of cultural 
connection in this work. While many Relations are 
navigating both Western and cultural approaches, 
it has become increasingly clear that healing is 
often rooted in reconnecting with culture. That 
connection builds resilience, restores a sense of 
identity, and supports people in working through 
other challenges. It is not a separate part of the 
work, but part of the foundation.
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One family’s experience demonstrated how family 
ownership, cultural connection, and coordinated 
support can contribute to lasting change. A single 
mother of three neurodivergent children had 
struggled with alcohol use and feelings of 
disconnection from her roots as an Indigenous 
woman. Although she had ties to one of our Member 
Communities, her registration elsewhere created 
difficulties accessing community based supports and 
contributed to her feelings of being cut off from 
culture.

Delegated Services had been involved on multiple 
occasions. Family Wellness supports were 
implemented first, with Child Wellness supports added 
later. Despite several years of Secondary Prevention 
involvement, there was limited progress until the 
mother was ready to take ownership of her wellness.

She took control of her health and began attending 
events in the community to which she had ties. As she 
became stronger and more focused on her own 
wellness, changes were observed throughout the 
family. One child moved from self harming, barely 
attending school, and struggling to socialize to 
attending school full time and making friends. Sibling 
relationships were repaired, the family became 
happier, and they gradually became less reliant on 
service providers for support.

The family was honoured with a celebration to close 
Secondary Prevention services. They now 
independently access Primary Prevention 
programming to maintain the foundation of wellness 
they created. Their experience reflected the central 
learning behind the teams’ empowerment approach: 
meaningful progress became possible when the family 
was ready to take ownership, with services guiding 
and supporting that change rather than trying to 
create it for them.

In practice, early intervention has meant working 
closely with both children and caregivers. This includes 
supporting families where children have additional 
needs, as well as those navigating trauma. In 
reunification situations, support is provided to both 
parents and caregivers while creating opportunities 
for connection between parent and child. Through 
shared activities, time in community, and cultural 
connection, these moments support relationship 
building. They also create space for parents to receive 
guidance in real time in a way that feels supportive.

Cultural learning within the teams grew through 
regular engagement with Elders and participation in 
cultural activities. This helped build knowledge and 
confidence, especially for those who did not grow up 
with these teachings. It also strengthened the teams’ 
ability to bring culture into their work with children 
and families. While these opportunities became less 
consistent later in the year due to internal challenges, 
team members continued to build on what had 
already been learned.

The idea of prevention as a community responsibility 
has continued to take shape in practice. By involving 
community in collaboration and working from a 
“community first” protocol, the teams have been 
mindful not to replace supports that already exist 
within the community. Instead, the focus has been on 
strengthening those connections so families remain 
supported within their own communities.

Humanizing services has been an intentional part of 
the teams’ work. Coaching has focused on how 
language is used, helping team members recognize 
how wording can be received and how to 
communicate in ways that feel respectful and 
validating. As staff build these skills, they share their 
learning with Relations. Cultural teachings are also 
shared and brought into interactions, becoming part 
of how support is offered.

Building trust has remained central to the work. From 
the start of services, families are given clear 
information about the teams’ roles and reassured that 
Child and Family Wellness staff have no authority over 
their children. This helps reduce fear and creates a 
more open starting point. The work is grounded in 
listening, validating experiences, and offering 
alternative perspectives without judgment. Families 
are supported to make their own choices. Team 
members also attend school events, sports, and 
community activities, which supports relationship 
building outside formal settings.

Trust has also been strengthened through consistency. 
Following through on commitments, maintaining 
communication, and showing up when needed all 
contribute to reliability over time. Advocacy has taken 
place internally, especially around reducing delays in 
accessing supports such as child development tools, 
where administrative processes created challenges 
during the year.
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There were also barriers that made progress more 
difficult at times. Capacity within leadership played 
a significant role, especially when leaders were 
carrying multiple responsibilities. This affected the 
level of coaching and guidance available to team 
members and, in turn, impacted clarity around 
roles and responsibilities.

Unclear role expectations and an excess of 
administrative processes led to unrealistic 
workloads, limiting the amount of direct support 
each family could receive. Communication 
challenges with Delegated Services also affected 
collaboration around the needs of some Relations. 
These challenges were connected in part to 
staffing pressures and limited communication 
capacity within Delegated Services due to 
workloads.

Looking ahead, there are clear areas for 
strengthening the work. There is a need for 
stronger clarity around how Prevention Teams and 
Delegated Services Teams work alongside each 
other. Maintaining boundaries that allow 

Secondary Prevention to function as intended is 
important. Ensuring that Relations referred by 
Delegated Services are ready to engage in 
supports and managing workloads so the work 
remains focused, relational, and outcomes 
oriented will also support better outcomes.

There is also a need for more collaborative 
decision making involving input from all levels and 
more structured onboarding for those entering 
into leadership roles. A focus in the coming year 
will be creating clearer roles and more effective 
administrative processes to allow team members 
to spend more time supporting Relations directly.

Overall, this year reinforced that prevention work 
is relational, gradual, and grounded in consistency. 
Early support, cultural connection, family 
ownership, and strong relationships all contribute 
to keeping children connected to their families and 
communities. Strengthening capacity, improving 
communication, and continuing to support both 
team members and leadership will be important 
going forward.
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PROGRAM CIB LNIB NIB SIB UNB Urban TOTAL
Family Wellness 3 7 1 1 1 14 27

Child Wellness 6 2 2 3 3 11 27

Total 9 9 3 4 4 25 54

April 2025-March 2026 Relations Who Received One-on-One Secondary Prevention
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MEN'S & WOMEN'S GROUP

The Men’s and Women’s groups are hosted by 
Scwe’xmx Child and Family Services as Primary 
Prevention programs open to all community 
members. The programs strengthen bonds 
through events and workshops focused on 
wellness, healing, mentorship, and traditional 
teachings.

Prevention begins with connection. Throughout 
2025-2026, the Men’s and Women’s Groups 
created spaces where people felt welcomed, 
valued, and connected to one another. Members 
from all five bands and the urban community 
came together through cultural activities, 
recreation, family events, wellness programming, 
and shared meals.

These groups are able to create positive impacts to 
our community members through consistent, 
culturally grounded gathering spaces. Regular 
opportunities to spend time together helped 
strengthen relationships, reduce isolation, and 
increase connections to community, culture, and 
peer support. They also gave trust time to develop 
naturally.

Community input helped shape the programming 
throughout the year. Engagement dinners, 
participant discussions, storytelling opportunities, 
and ongoing conversations identified a need for 
connection, healing, positive recreation, cultural 
engagement, and safe opportunities to learn from 
one another. People were able to participate at 
their own pace and engage in ways that felt 
comfortable.

Monthly Women’s Group gatherings centred on 
creativity, cultural learning, relaxation, and social 
wellness. Activities included flowerpot painting 
and planting, Four Food Chiefs teachings, creative 
project and sewing nights, paint nights, bingo 
gatherings, movie nights, games, vision boarding, 
and family celebrations. Shared meals, child 
minding, Elder support, and smudging 
opportunities helped create an accessible and 
welcoming space for women, mothers, and 
caregivers.

The Men’s Group offered a broad range of ways to 
get men involved. Retreats, bowling and family 
dinners, golfing, paintball, hockey, and family ice 

fishing provided informal opportunities for 
connection and recreation. Cultural learning and 
wellness were supported through the Stein Valley 
hike, chert knapping, community engagement 
dinners, sweat lodge ceremonies, outreach 
activities, a Cultural Wellness Day, and a two day 
Life Skills and Wellness Conference at NVIT.

One of the year’s most meaningful gatherings took 
place at Tunkwa Lake. More than 25 men total 
from Upper Nicola, Lower Nicola, Nooaitch, 
Shackan, Coldwater, and the urban community 
attended the Survival Skills Gathering. Survival 
skills instruction, medicine teachings, cultural 
mentorship, learning on the land, and a sweat 
lodge ceremony brought men together to learn 
from Knowledge Keepers while strengthening 
relationships across communities.

For some, simply showing up was meaningful. 
Men were able to listen, take part in an activity, or 
spend time with others without being expected to 
speak or share before they felt ready. This created 
a supportive environment where trust, 
mentorship, and peer relationships could grow 
through shared experiences.

The Men’s Group also gave community members 
opportunities to help shape future programming. 
Engagement dinners were held in Nooaitch, 
Shackan, Coldwater, Lower Nicola, Upper Nicola, 
and the urban community to gather input on 
men’s wellness priorities. These conversations 
identified interest in additional sweat lodge 
opportunities, local facilitators, mentorship, 
leadership development, and continued cultural 
wellness activities.

Culture was woven throughout the work of both 
groups. Four Food Chiefs teachings, Elder 
involvement, natural medicine teachings, fishing, 
chert knapping, cultural storytelling, sweat lodge 
ceremonies, and learning on the land connected 
participants with cultural knowledge, identity, 
community values, and traditional ways of learning 
and healing. Elders, Knowledge Keepers, 
facilitators, and community leaders played an 
important role in supporting these experiences.
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Bringing families into the programming strengthened 
connections across generations. The Men’s/Women’s 
Group Christmas Dinner, family ice fishing event, and 
other activities that welcomed children and relatives 
created opportunities for families to spend meaningful 
time together. Child minding and child friendly 
Women’s Group gatherings also reduced barriers for 
mothers and caregivers, helping them remain 
connected to the group.

The impact was reflected in both participation and 
feedback. Several events welcomed more than 25 
people, participation continued throughout the year, 
and members from all five bands and the urban 
community were represented. Participants described 
increased connection, belonging, friendship, 
enjoyment, healing, reflection, confidence, personal 
growth, and cultural connection. Interest also grew 
around sweat lodge ceremonies, cultural wellness 
opportunities, and involvement in future planning.

Through welcoming and non-judgmental spaces, the 
groups contributed to the organization’s vision of 
moving from fear to love. Shared meals, laughter, 
recreation, creativity, ceremony, Elder support, and 
informal conversations helped participants feel valued 
and respected. The emphasis remained on 
relationships and shared experiences rather than 
formal service delivery.

Transportation limitations, competing responsibilities, 
geographic distance, and different comfort levels with 
group activities continued to affect participation. 
Coordinating programming across multiple 

communities also required considerable time and 
resources. These challenges reinforced the importance 
of reducing barriers wherever possible.

Another challenge was that the Men’s and Women’s 
Groups fell within the Family Wellness Team’s 
responsibilities. While the Men’s Group had a 
dedicated coordinator, the Women’s Group was led by 
Family Wellness Coordinators alongside their primary 
work with families. To strengthen support for these 
programs going forward, the Culture Team will provide 
additional assistance to the Women’s Group. The 
business plan also proposes creating a separate 
Groups Team to provide dedicated coordination for 
both programs. 

Looking ahead, the groups will continue using 
community feedback to guide future planning. 
Opportunities include expanding cultural and wellness 
programming, increasing community based sweat 
lodge opportunities, strengthening peer mentorship, 
supporting participant led activities, creating 
additional family focused gatherings, and increasing 
outreach.

The Men’s and Women’s Groups provided more than a 
schedule of activities. They created consistent places 
for people to gather, reconnect, learn, laugh, and 
support one another. In doing so, the groups 
strengthened relationships across communities and 
contributed to the connection, belonging, and cultural 
grounding that support individual, family, and 
community wellness.
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PROGRAM Total Attendees
Community Engagement Dinners (6) 95
Men's Wellness Conference 89

Survival Skills 26

Stein Valley Hike 9

Golfing 20

PAL Training & Sweat 25

Centennials Game & Pizza 25

Paintball 26

Mens/Women's Group Christmas Dinner 131

Family Ice Fishing 68

Bowling 15

Sweats in Community (6) 28

Total 557
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DELEGATED SERVICES

The Delegated Services Department carries a 
sacred obligation to protect children and youth 
from harm while honouring traditional values and 
family systems. Through its various teams focused 
on Resource/Caregiver Supports, Quality 
Assurance, Intake/Community Navigation, and 
Reunification/Guardianship teams, the department 
provides culturally grounded services that 
strengthen families, reduce harm, and support 
positive outcomes for children. The teams work 
collaboratively with families and community 
partners to identify strengths, address risks, and 
promote healing through approaches that honour 
traditional values and family systems. When safety 
concerns arise, the focus remains on preserving 
cultural identity, maintaining meaningful family 
and community connections, and supporting 
reunification whenever possible. Guided by a 
commitment to cultural integrity and belonging, 
the department strives to prevent unnecessary 
removals, uphold the dignity of children and 
families, and restore traditional practices that 
foster long-term wellness and resilience.

Throughout the fiscal year, the Delegated Services 
Team continued to strengthen its prevention-
focused practice by building stronger community 
partnerships and enhancing internal processes. 
Improved service evaluation results, and increased 
coordination between the Delegated Services and 
Finance teams contributed to children remaining 
connected to their families and communities, 
reducing unnecessary protection involvement, and 
supporting reunification outcomes.

The team worked on building stronger 
relationships with Upper Nicola's kʷu stəmtímaʔ 
through 'Caring for Our Relations', a forum where 

community members, leadership, and staff come 
together to review services, share feedback, and 
help guide decisions affecting children and 
families

One of the strongest areas of progress was the 
increasing alignment between practice, 
accountability, and community voice. Improved 
evaluation results demonstrated greater 
consistency in service delivery, stronger 
documentation practices, and more intentional 
follow-through on care plans. Regular 
engagement with Upper Nicola’s kʷu stəmtímaʔ 
through the Caring for Our Relations review 
meetings created meaningful opportunities for 
shared decision-making and guidance informed by 
community knowledge, family strengths, and 
cultural continuity. This collaborative approach 
continues to strengthen relationships and shape 
more culturally responsive services. Accountability 
and communication remain central to the 
department's work and are supported through the 
Caring for Our Relations reviews, monthly 
meetings with Band Representatives, ongoing 
consultation with community partners, and regular 
reporting processes. Together, these forums 
promote transparency, strengthen collaboration, 
and ensure community voices remain integral to 
planning, decision-making, and service delivery.

Work also focused on building capacity within the 
team. Recruiting additional social workers, 
strengthening Agency Navigator and Case Aide 
supports, and improving community navigation 
processes helped increase consistency in service 
delivery and improve access to supports for 
families. Improved coordination between 
Delegated Services and Finance reduced delays 
and administrative barriers, supporting more 
timely access to services and resources.
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Several important lessons emerged throughout the 
year. Feedback from the Caring for Our Relations 
review meetings reinforced the importance of 
community voice and culturally grounded practice. 
There was also a continued shift toward integrating 
culture earlier in care planning, reunification planning, 
and family decision-making processes. Moving away 
from colonial language and toward approaches that 
help families feel respected, understood, and 
connected remains an important part of developing 
our own practice.

Challenges included vacancy in leadership roles, high 
caseloads, and administrative demands that limited 
opportunities for early intervention and prevention 
planning. Supporting social workers with stronger 
leadership, stable administrative supports, and 
manageable caseloads remains a priority. Continued 
collaboration with community partners and 
Designated Band Representatives will also be 
important in maintaining momentum and improving 
outcomes.

Bringing and keeping children home remained central 
to the team's work. Relationship-based engagement 
with families and caregivers supported reunification 
efforts and strengthened connections to culture and 
community. The annual culture Staycation gathering 
brought caregivers, children in care, families, and 
relatives together in a culturally safe environment that 

supported healing, connection, and belonging. Culture 
is also being incorporated earlier in care planning, 
family meetings, and reunification discussions, helping 
strengthen family voice and cultural identity 
throughout the service journey.

Caregiver recruitment and support remained a key 
area of focus throughout the year. Community 
information sessions generated interest from potential 
caregivers interested in providing in-community 
homes. Initiatives such as Staycation, increased family 
and caregiver access to cultural teachings, and a 
Caregiver Appreciation Ceremony helped strengthen 
relationships and support for existing caregivers. 
Conversations around respite, mental health 
resources, wellness, and caregiver supports also 
highlighted the importance of supporting caregivers 
beyond placement needs alone.

Overall, the year reflects meaningful progress in 
strengthening delegated services through improved 
practice, stronger coordination, deeper community 
partnerships, and a continued commitment to 
prevention. Increased staffing supports, improved 
service evaluation outcomes, stronger caregiver 
engagement, and ongoing guidance from Designated 
Band Representative and Caring for Our Relations 
reviews have all contributed to keeping children 
connected to their families, cultures, and communities.
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PLACEMENTS
(Children and Youth supported by the Delegated Team in March 2026)
Registered to CIB LNIB NIB SIB UNB Urban TOTAL

ILA & YAG 0 0 0 0 2 4 6

SAJE (19+) 2 0 0 0 1 9 12

CYIC – non-indigenous 
care home 3 1 1 0 0 6 11

CYIC – Indigenous care 
home 7 0 0 0 1 3 11

CYIC- staffed resource 
home 0 0 0 0 0 0 0

Kinship-EFP 1 4 0 2 2 10 19

Kinship-TCO 0 0 0 0 1 3 4

Total By Band 13 5 1 2 7 35 63

2025/26 CLOSURE OUTCOMES

Registered To CIB LNIB NIB SIB UNB Urban TOTAL

Age of Majority 1 0 0 0 1 2 4

Permanent Transfer of 
Custody 0 0 2 0 1 0 3

Parent(s) able to resume 
care 0 4 0 0 0 3 7

Other 0 0 0 0 0 2 1

Total By Band 1 4 2 0 2 6 16



PLACEMENT TYPES
ILA- Independent Living Agreement

• Provides support to a youth who is preparing for 
adulthood to live more independently while s�ll 
in care with SCFSS.

YAG- Youth Agreement
• Provides support and services to a youth aged 

16-19 who is unable to live with their family and 
needs assistance to live safely and 
independently.

SAJE – Strengthening Abili�es and Journeys of 
Empowerment

• Provides eligible young people aged 19-27 with 
care experience support as they transi�on into 
adulthood and greater independence

CYIC – Child/Youth in Care
• Children and youth who are in care of Scw’exmx 

Child and Family Services and living away from 
their family home.

Non-indigenous care home
• The caregiver that the child/youth are living with 

is non-indigenous
Indigenous care home

• The caregiver that the child/youth are living with 
is indigenous/family member

Staffed resource home
• A home where trained staff provide care and 

support to children or youth.
Kinship (OOC – Out of Care)

• An arrangement where a child or youth lives with 
extended family or another trusted caregiver. 
Custody and guardianship vary depending on the 
type of arrangement. (EFP, TCO)

EFP – Extended Family Program
• The parent voluntarily authorizes a rela�ve or 

trusted person to care for the child.
TCO – Temporary Custody of Other

• Custody is temporarily granted by the court to 
someone other than the parent

CLOSURE OUTCOMES
Age of Majority

• The file was closed because the youth 
reached the age of majority and is now 
considered an adult. Child and youth 
services have ended, they may be eligible 
for adult transi�on supports, such as the 
SAJE program.

Permanent Transfer of Custody
• Custody is permanently transferred to the 

caregiver, who becomes the child's legal 
guardian

Parent(s) able to resume care
• The child services case is closing because 

the parent is able to safely care for their 
child again.

• The concerns that led to involvement have 
been addressed, and the parent has 
shown they can meet the child's needs 
and provide a safe, stable home.
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HUMAN RESOURCES

The HR Team at Scw’exmx Child and Family Services 
exists to strengthen Indigenous self-determination by 
supporting a healthy, empowered workforce. We are 
guided by cultural values and a commitment to 
creating safe, respectful, and inclusive workplaces. Our 
purpose is to ensure that every employee feels 
supported and equipped to deliver services that help 
families remain whole, strong, and thriving. Through 
our work, we contribute to eliminating systemic 
barriers and advancing community-led care.

Supporting the people behind the work remained the 
central focus of the Human Resources Team 
throughout a year of organizational growth, 
leadership transitions, restructuring, and workforce 
development. One of the most significant 
contributions this year was strengthening the 
organization's internal people systems through 
recruitment modernization, leadership development, 
organizational realignment, and culturally grounded 
workforce planning. Recruitment processes were 
strengthened through the development of recruitment 
tools, screening processes, interview guides, 
onboarding plans, and job description frameworks. 
Human Resources also supported organizational 
restructuring initiatives designed to clarify roles, 
strengthen accountability, and create long-term career 
pathways for staff.

This work was supported through collaboration with 
operational leaders, external Human Resources 
consultants, and community-informed recruitment 
practices. Significant effort was invested in ensuring 
workforce development aligned with Indigenous 
values, cultural safety, trauma-informed leadership, 
and the organization's commitment to “Standing in 
Good Relation”.

In 2025-26, The Human Resources team focused on 
recruitment and workforce planning, leadership and 
supervisory development, cultural practice 
frameworks, trauma-informed workplace practices, 
internal capacity building, succession planning, 
employee retention, and career pathway development. 
These priorities reflected the organization's growth, 
restructuring, leadership transitions, and ongoing 
workforce development needs. The focus was on 
ensuring the organization could attract, develop, and 
retain qualified staff while strengthening culturally 
grounded practices and reducing reliance on external 
supports. Other priorities included working with the 

Information Technology and Finance teams to launch 
the new software to streamline Human Resources and 
payroll processes. The team also introduced a new 
Human Resources Policy Manual that not only ensure 
compliance with BC employment standards, but also 
reflects our commitment to culturally-guided and 
trauma-informed approaches in how we work 
together.

Several important lessons emerged throughout the 
year. One of the clearest was that successful 
recruitment and retention involve more than filling 
vacancies. Employees are more likely to remain 
engaged when they understand career pathways, 
receive meaningful supervision, have access to 
development opportunities, and work within a 
culturally safe environment. The year also reinforced 
the importance of clearly defined recruitment 
processes, role clarity, onboarding supports, 
leadership training, and succession planning. As the 
organization continued to evolve, managers required 
support to address employee relations, performance 
support, attendance management, and workplace 
conflict in ways that were consistent and trauma-
informed.



Staff 
Retention 

2025/26
# of 
Staff

April 2025 78

Mar 2026 87

April 2025-March 26 Staff Demographics
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OPERATIONS

The Operations Team provides the essential services 
that keep SCFSS running safely and effectively. 
Through facility and fleet management, security 
services, administrative support, and operational 
coordination, the team ensures staff have the 
resources, spaces, and support they need to serve 
children, youth, and families. Guided by Indigenous 
values and a commitment to community well-being, 
the Operations Team works behind the scenes to 
create safe, welcoming environments and support the 
organization's mission of strengthening families and 
communities.

Keeping the organization's spaces, systems, and day to 
day operations running smoothly remained at the 
centre of Operations throughout the 2025-26 fiscal 
year. As the organization experienced office moves, 
staffing transitions, changing space requirements, and 
growing operational demands, the team focused on 
strengthening the infrastructure that allows staff to 
deliver services with as little disruption as possible.

One of the most significant areas of work was the 
coordination of office relocations and workspace 
realignments. Operations managed equipment 
tagging, building access, and workspace setup in 
advance of transitions. Clear communication and 
planning helped staff move with minimal downtime 
and ensured services continued without interruption.

Alongside these transitions, new tracking and 
inventory systems were introduced across operations, 
safety, and facilities. Inventory lists with assigned 
locations, fleet and fire extinguisher inspections, first 
aid inventory tracking, janitorial supply monitoring, 
vehicle inspections, and sign-out processes all 
contributed to stronger accountability and oversight. 
By creating clear, shared systems, equipment and 
supplies became easier to locate, maintain, and 
monitor.

Reporting and workflow improvements were another 
major focus. Shared tracking tools, operational 
spreadsheets, inspection records, and reporting 
processes improved visibility into operational activities 
while supporting more consistent decision-making. 
Monthly reporting on facilities, security, fleet 
operations, and request volumes provided leadership 
with clearer information about operational pressures 
and resource needs.

Many of these improvements happened behind the 
scenes but directly supported prevention-focused 
work. The Operations Team coordinated facilities, 
logistics, travel arrangements, resource requests, and 
event supports that allowed teams to spend more time 
working in community and delivering services. 
Facilities and operational planning also supported 
Elder participation and community gatherings by 
helping create safe and welcoming spaces for people 
to connect.

The year brought challenges as well. High volumes of 
operational requests, competing priorities, vendor 
timelines, equipment availability, and building 
maintenance issues all required ongoing attention. As 
systems evolved, there was also a continued need to 
support consistent understanding and use of 
operational processes across teams.

Strong collaboration with IT, Human Resources, 
Finance, leadership, and program teams was central to 
the year's progress. Improved coordination led to 
more consistent access management, quicker 
resolution of system and permission issues, and better 
support during office moves and staff transitions.

Looking ahead, priorities include continuing to 
develop standard operating procedures, 
strengthening reporting practices, and expanding the 
use of centralized digital systems to support inventory 
management, safety inspections, fleet tracking, and 
operational requests. Ongoing collaboration across 
departments will remain important to ensuring 
operational systems continue to support prevention-
focused and community-led service delivery.

Overall, the year reflected steady progress in 
strengthening the systems, processes, and supports 
that staff rely on every day. Through practical 
improvements to coordination, reporting, technology, 
and facilities management, The Operations Team 
helped create a stronger foundation for service 
delivery across the organization.
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INFORMATION TECHNOLOGY

The Information Technology (IT) team at SCFSS 
works together to provide secure, reliable, and 
efficient technology services across the 
organization. The team supports staff by 
maintaining hardware, software, networks, 
communication platforms, and cybersecurity 
systems while ensuring the protection of 
organizational data and compliance with privacy 
and data sovereignty requirements. Through 
technical support, system management, staff 
training, and ongoing technology improvements, 
the IT team helps create seamless day to day 
operations that enable SCFSS to focus on its 
mission of supporting children, youth, and 
families.

Building a stronger and more self-sufficient 
technology environment remained the focus of 
Information Technology throughout the 2025-
2026 fiscal year. The final transition from 
externally managed IT services to an internally 
managed IT model was one of the most 
significant accomplishments of the year. This 
gave the organization greater control over its 
technology environment, strengthened its ability 
to support staff and manage systems, and 
allowed the team to respond more quickly to 
operational needs. Much of the governance, 
modernization, security, data stewardship, and 
capacity building work completed during the 
year was made possible by this transition.

A key achievement was the development of the 
Society’s first comprehensive IT governance 
framework, including the implementation of its 
first IT Policy. This established a foundation for 
governance, security, acceptable use, and long-
term technology planning while creating clearer 
expectations and greater consistency across the 
organization. Together with ongoing 
modernization and system standardization 
efforts, these changes improved system 
reliability, reduced downtime, and strengthened 
internal capacity.

The team’s work focused on IT modernization, 
reporting and data governance, change 
management, and system integration. Standardized 
systems and processes helped reduce operational 
risk, improve efficiency, and support more consistent 
service delivery. New tools, including a password 
management solution, remote management tools, 
and secure cloud collaboration tools, strengthened 
how information is managed, maintained, accessed, 
and shared across teams.

The full implementation of the Society’s new Human 
Resources Information System was another 
important accomplishment. The system replaced 
manual, paper based processes with a secure and 
streamlined approach to managing employee 
information and onboarding new staff. This 
improved consistency, reduced administrative work, 
and created a more efficient process for supporting 
employees from the beginning of their time with 
SCFSS.

Cybersecurity awareness also remained an 
important part of building a safer technology 
environment. Organization-wide training provided 
staff with information and resources to help 
recognize and respond to evolving digital threats. 
Orientation reminders, staff resources, monitoring, 
and stronger security practices further supported 
the organization’s ability to protect systems and 
information.
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“The IT orientation reminders and resources are very 
helpful.”
     ~SCFSS staff member

The year reinforced the importance of documentation, 
training, and knowledge transfer. Transitioning 
systems and technical knowledge from external 
providers while maintaining service continuity 
required significant coordination, particularly during a 
period of organizational growth and change. These 
experiences highlighted the need for clear processes, 
ongoing staff support, and continued investment in 
internal knowledge development. Training, knowledge 
sharing, and improved tools also contributed to the 
continued growth of a capable internal IT team.

Staff benefited from more reliable systems, reduced 
downtime, faster response times, and more consistent 
access to the technology required for day to day work. 
Standardized practices and clearer expectations 
reduced inconsistencies and helped staff spend less 
time addressing technical challenges and more time 
focused on service delivery.

“The IT team is responsive, professional, and always 
willing to help.”
      ~SCFSS Team Leader

Data stewardship and sovereignty remained important 
considerations throughout this work. Strengthening 
internal management of systems and information 
increased the organization’s ability to maintain 
security and stewardship of community data. 
Governance and policy development also reinforced a 
commitment to managing information in ways that 
respect community values, rights, and responsibilities.

The team’s commitment to stewardship extended to 
the Society’s financial resources. IT identified and 
resolved billing discrepancies with technology 
vendors, recovering unexpected credits and reducing 
ongoing costs. Monthly phone service costs were also 
lowered through the consolidation of underused 
accounts. These efforts helped ensure the Society’s 
technology resources were managed responsibly while 
maintaining the services staff need.

Collaboration across departments helped ensure 
technology solutions reflected operational needs and 
supported service delivery. Standardized systems, 
shared tools, and direct engagement with staff 
improved access to information, reduced duplication, 
and strengthened consistency across teams. The 
transition to internal IT services also enabled stronger 

relationships between departments through more 
responsive and accessible support.

Looking ahead, priorities include advancing system 
integration, strengthening governance and lifecycle 
management practices, improving reporting 
capabilities, expanding secure cloud collaboration, and 
continuing to mature cybersecurity practices through 
training, monitoring, and risk reduction. Continued 
investment in people, knowledge sharing, and 
improved tools will support the next stage of 
development as the organization continues building a 
scalable, secure, and policy driven technology 
environment.

Overall, the year reflects meaningful progress in 
strengthening internal technology capacity, 
governance, data stewardship, cybersecurity, and 
system reliability. The transition to an internally 
managed IT model provided the foundation for much 
of this work, giving SCFSS greater control over its 
technology environment and strengthening its ability 
to support staff and respond to organizational needs. 
Through modernization, standardization, and a 
commitment to internal capability, IT helped create a 
stronger foundation for staff, services, and long term 
organizational sustainability.

IT by the Numbers:

100% of staff 
completed cybersecurity 
awareness training

1,000+ staff support 
requests resolved

1st comprehensive IT 
Policy and governance 
framework

Expanded secure cloud 
tools across the 
organization



FINANCE TEAM

The Finance Team plays a critical behind-the-
scenes role in supporting the effective and 
responsible operation of Scw'exmx Child and 
Family Service Society. Through dedicated 
functions in payroll, accounts payable, and 
purchase order management, the team ensures 
employees, vendors, and caregivers are supported 
accurately and efficiently. The department works 
closely with managers to monitor budgets, 
coordinate funding agreements, prepare financial 
reports, and support strategic planning and 
decision-making. The team also ensures 
compliance with employment standards 
legislation, collective agreements, and funding 
requirements while maintaining accurate 
reporting for funding agencies and the Board of 
Directors. By promoting financial accountability, 
organizational efficiency, and strong internal 
communication, the Finance Team helps safeguard 
the organization's financial health and ensures 
resources are aligned to support children, youth, 
families, and communities.

Strengthening the financial systems that support 
every program across the organization remained 
at the centre of the Finance team's work this past 
fiscal year. Accurate reporting, improved 
coordination across departments, and responsible 
financial management helped create stability while 
supporting the delivery of services to children, 
families, and communities. A significant 
contribution was ensuring that reporting to 
funding agencies and the Board of Directors 
remained accurate, up to date, and aligned with 
funding agreements while improving internal 
financial coordination across the organization.

This work was supported through strong 
collaboration across teams, consistent 
communication with internal staff and external 
funders, and a continued focus on compliance and 
accountability. Maintaining accurate payroll 
processes, supporting budget planning, and 
ensuring vendor and program payments were 
processed efficiently helped strengthen 
transparency and reliability across financial 
operations.

The Finance team focused on improving financial 
processes, reporting accuracy, workflow efficiency, 
budgeting, reporting, and integration across 

teams. Supporting managers with developing 
program budgets helped ensure funding from 
contracts, grants, and Indigenous agreements was 
allocated appropriately and transparently. 
Accurate and timely reporting for audits, funders, 
and the Board of Directors remained a priority, 
while collaboration across departments recognized 
that finance processes affect every area of the 
organization, from payroll and vendor payments to 
planning and service delivery.

Supporting managers in understanding and 
monitoring their budgets was also an important 
part of the work. Managers were set up in the 
accounting software and provided with training to 
help them more effectively monitor and manage 
program budgets. This contributed to greater 
visibility into financial information and supported 
informed decision-making across departments.

Several challenges affected progress throughout 
the year. One of the most significant was the 
limitation of the current accounting software, 
which requires duplicate data entry, limited 
automation, and manual tracking outside the 
system. These inefficiencies increased the time 
required to reconcile information and highlighted 
the need for more modern tools and streamlined 
processes. Balancing high-volume operational 
responsibilities such as payroll, accounts payable 
and receivable, and reporting requirements 
alongside broader strategic initiatives also 
required ongoing attention. Managing compliance 
across multiple funding agreements and 
regulatory requirements added further complexity, 
while responding to the diverse needs of 
departments across the organization required 
continual prioritization and strong communication.

Even with these challenges, improvements were 
made to workflows and reporting processes. More 
structured coordination across payroll, accounts 
payable and receivable, and reporting activities 
increased efficiency and consistency. Daily 
tracking, reconciliation processes, and structured 
reporting workflows supported more reliable 
payroll processing, enhanced accuracy in financial 
reporting and audit preparation, more timely 
reporting to funders, and improved coordination 
with both internal departments and external 
partners. These improvements contributed to 
smoother operations, stronger compliance, and 
increased organizational trust.
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Finance also played an important role in supporting 
community-centred work. Funding and resources were 
allocated responsibly and transparently to programs 
serving children, families, and communities. By 
maintaining compliance with Indigenous governance 
structures and funding agreements, the team 
supported accountability to community priorities. 
Timely processing of financial supports also helped 
ensure frontline staff, relations, and caregivers 
received the resources needed to maintain continuity 
of services.

The team's budgeting work supported programs 
aligned with services for children, families, and 
communities, ensuring financial resources were 
distributed appropriately based on program needs 
and funding agreements. Relationships with funding 
agencies were maintained through accurate reporting, 
compliance with agreements, and transparent 
financial management. Finance also played a key role 
in annual contract renewals with Indigenous Services 
Canada, annual audit reviews, and tracking and 
planning approved spending of prior-year surpluses.

Another significant area of work involved collaboration 
with the Human Resources and Information 
Technology teams to implement a new Human 
Resources Information System. Finance supported the 
sourcing, setup, and implementation of the system, 
which provides improved tracking and storage of 
human resources information, timesheets, and payroll 
accruals.

Reporting and accountability remained central 
throughout the year. The team continued to provide 
accurate and up-to-date quarterly reporting to the 
Board of Directors in accordance with finance policy 

and worked closely with appointed auditors to 
complete the annual fiscal audit within required 
timelines. Audit results and financial information were 
also presented to community membership at the 
annual general meeting.

Looking ahead, opportunities for improvement include 
upgrading or optimizing the current accounting 
software to reduce manual processes, improve 
reporting capabilities, and increase efficiency in 
invoice and payroll processing. Additional automation 
and real-time tracking tools would support stronger 
financial oversight and more efficient workflows. There 
is also an opportunity to continue improving financial 
transparency by providing clearer and more accessible 
reporting to program managers.

Strengthening the connection between financial 
planning and program delivery remains an important 
focus. Expanding the Finance team's involvement in 
strategic planning, improving workflow efficiencies, 
and strengthening communication around how 
financial decisions support service delivery and 
organizational goals will help further align financial 
processes with program priorities and prevention-
focused services.

Overall, the year reflects continued progress in 
strengthening financial infrastructure, improving 
reporting processes, and supporting accountability 
across the organization. Through collaboration, 
consistent financial management, and ongoing 
support to programs and departments, the Finance 
team helped create the stability and structure needed 
to support services for children, families, and 
communities.
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SCW'EXMX CHILD & FAMILY SERVICES SOCIETY
Mailing Address: 1750 Lindley Creek Rd, Merritt, BC V1K 0A3 

 Telephone:  250-378-2771
www.scwexmx.com

Facebook Page: facebook.com/scwexmxchildandfamily


